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SBD 064261

& February 1961

MEMORANDUN FOR: Actiag Chief, Alr Bection
Chief, Comtrol Caatey
Chtef, Torn-runications Egction
Chlef, Intelligence Section
Chief, Plans Bection
Chief, Requirercents Zection

BUBJECT: Approval of Persounel Activas

tw  There have boeea maay instances in the past when individuails
within the Operations Brasch have dealt divectly with the Fersonnel
Section or with the Acting Chlef, DFD, regardlag asalgan:eat of
perscanel. 1do aot doubt thet in wany cases thege actions, without
.y Roowledge, bave boea to expedite the recrultizant or reaesign-
waut of porsonasel in the laterest of ebtainiag seeded perseonusi,

Z, ‘Waile this sort of actlen aay be zetevorthy, it tends to
confuse the situation thereby resulting, on balance, in delay of
persocael actios rather than in sxpeditiag, For this reason, 1 want
it clearly understood by all Sectlon heads, as well as {ndividoals
withis the Sections, that henceforth no personnel action will be taken
without cognisance of the Chief, Uperations Branch, While I reslise
that 1 ay be abaent for short periods from thee to theme, I never-
the-lese {eel that for long range planalag purposes, cootral and
continuity of personacel sssignmants are inportant snough (o be held
antll vy retarn.

3. In line withk the polley established by the Chief, Parsonasl
Section some onths age. a written conrvent sheet on acrlaees
for assigarment, which ususlly has a profile asd recent ZR's sitached
theroty, is circulated to the Suctios and Brasch Chlefs lavolved, |
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would like the Section Chiefs to review these files and rmake cornirents
a8 appropriate, They should then be forwarded for roy review before
raturning through the Acting Chief fur his concarrence o¥ directly to
the Chief, Fersonnel Section as ray be required.

4, Since all personsel assigeed io the Communications fection
ars recrulted directly frow: the (ffice of Communications, Chiaf,
Corey snications Section Is exempt from this policy and advising e
an contensplated perscanel changes will be at his discration.
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Shief, Cperations Braach, DPD-OL/E
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